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MODULE 3

Create Videos That
Stop The Scroll.
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Learning Outcomes

01

Capture attention immediately

03

Create memorable educational
content

02

Structure videos that keep viewers
watching

04

Using thumbnails / captions
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Start with tension, not introductions.

Nobody cares about:

“Hey guys, just listed...”

Start with:

“This seller made a 5200,000 mistake before calling me.”

“Melbourne buyers have gone quiet... but not for the reason you think.” “This

home has one feature buyers are fighting over.”

“If your agent says the market’s booming everywhere, they’re lying.”

The first sentence is the hook. No hook = scroll cemetery
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Speak like a human, not a brochure.

Most agents sound like:
“Stunning lifestyle opportunity offering seamless indoor-outdoor integration...”

That’s not communication. That’s verbal laminate flooring.

Say:
“This kitchen is where everyone ends up at Christmas.”

“You could hear a pin drop in this street.”

“This is the type of home buyers walk into and emotionally overspend on.”

People remember feelings, not adjectives.
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03. Shoot moving, not standing still.

Walking videos outperform statue videos. Movement

creates energy. Energy creates retention.

Best setups:

Walk-and-talk through property

* POV opening front door

* Walking in street explaining market

* Car selfie-style commentary after auction

e Standing at signboard post-sale

Your phone becomes a tiny TV station.
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04. Use subtitles.

Most people watch muted. No

captions = invisible movie.

Keep captions:

* Large
* Fast
* (Clean

* One thought at a time

Always.
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Stop trying to look rich.

Consumers can smell “commission breath” from orbit.

The market wants:
* Calm

* Competent

* Clear

Relatable

Less: Lamborghini energy

More: Trusted advisor energy

Ironically, authenticity now scales harder than polish.
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One video = one point.

Don’t cram 11 ideas into 47 seconds.

One video should answer ONE thing:
* Why homes go stale?

* Why auctions work?

* Why overpricing kills momentum?
* Why buyers hesitate?

* Why first week matters?

Clarity beats complexity every time.
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Talk TO the cameraq, not AT it.

Big difference.

Bad:

“Today we are discussing market dynamics...”

Better:

“If you’re selling in Melbourne right now, here’s the mistake I'd avoid.”

Feels personal. Personal wins.
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Your face matters more than drone
shots.

Drone footage is seasoning, not the steak.
People hire PEOPLE.

The highest-performing real estate content today usually contains:

Face
Voice
Opinion
Emotion

Certainty
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Make the thumbnail
emotionally loaded.

Good thumbnails create curiosity gaps.

Examples:
“Agents Won’t Say This”
* “The Market Just Shifted”

* “Vendors Are Still Denying Reality”
e “Why This Home Failed”

* “The Auction Trick Buyers Hate”

Thumbnail = movie poster.
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Consistency beats
perfection.

One brilliant video a month gets forgotten. Three
solid videos a day builds omnipresence. The

algorithm rewards repetition.

The marketplace rewards familiarity.

Most agents quit before momentum arrives.
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Prizes

Weekly Prize* Ultimate Prize

Eligible for 1 agent in Australia who attends the LIVE session

Eligible for 1 agent in Australia who attends all 6 x LIVE

CONTENT CREATOR PACK sessions:
? - Gimbal © - Ring Light * Video Training: 1-day intensive training session with a video
- _LapelMic 1 - Relevant Adaptor Cords expert — showing you how to shoot a property like a pro.

(Depending on your listings we will be able to shoot at least 2)

* Exposure to our 1.33M social audience: 2 x video features on
realestate.com.au to go across our TikTok, Instagram & within
Discovery Hub on our App — featuring either listings or yourself
as a property/location expert.

Share your learnings on Insta stories and tag both: @tom_panos @reaagents

*image does not accurately represent the final product @ tom_panos




THIS WEEK

Practical Assignment

Film 3 videos this week.

Either property, suburb, education or profile.

Property Suburb Education Profile
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